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Corridor Enhancements
Corridor improvements are enhancing Irving’s 
visual image and identity. Teams are addressing 
issues and projects with a comprehensive 
approach. This includes items such as 
landscaping, street/median enhancements, 
signage, building façade improvements, public 
art, utility undergrounding, monument signs, 
signals and street lighting.
n 	� Installed 170 grant-funded solar streetlights 

on Irving Boulevard
n 	� Planted trees and landscaping on Belt Line 

Road, and Irving and MacArthur boulevards
n 	� Named Scenic City by Scenic Texas
n 	� Completed Rock Island/DART right of way 

visual improvements
n 	� Assisted five property owners with façade 

improvements on Irving Boulevard
n 	� Removed more than 300 tons of litter
n 	� Collected 240 abandoned shopping carts
n 	� Cleaned 185 miles of medians and rights of 

way daily

Code Enforcement
Code enforcement initiatives continue to be 
a key focus area. These efforts help maintain 
the physical appearance of the city and ensure 
stable property values.
n 	� Achieved 98 percent voluntary compliance 

on property code cases
n 	� Resolved 10,314 property cases 

�n 	 Improved risk ratings at 41 multifamily 
	 properties (only two properties carry the 		
	 lowest risk rating)
n 	� Closed 29 multifamily complexes since 

November 2007 due to health and safety 
issues

Neighborhood Improvements
The city has intensified its focus on 
strengthening neighborhoods. This effort 
involves all city services working in partnership 
with community stakeholders to affect positive 
change and improve quality of life for residents.
n 	� Completed 34 home restoration projects
n 	� Completed 12 emergency residential housing 

repairs
n 	� Provided down payment assistance to 23 

first-time homebuyers
n 	� Helped 12 families with financial assistance 

related to foreclosure prevention
n 	� Served more than 16,000 people through 

social service agency partnerships
n 	� Secured $2 million in homelessness 

assistance grant funding
n 	� Implemented “Back on Track” program 

providing rental and utility assistance to  
657 homeless and near homeless residents

n 	� Provided funding for 14,534 shelter days for 
Irving’s homeless population

n 	� Assisted the community in providing more 
than 6,240 days of child care services and 
7,660 hours of casework assistance

n 	� Removed 13,800 illegal temporary signs
n 	� Passed newsrack ordinance with 100 percent 

compliance
n 	� Partnered with police officers to gain 97 

percent compliance with Convenience Store 
Crime Prevention Program

n 	� Demolished 54 substandard or dilapidated 
structures

n 	� Received a $310,000 landscaping grant from 
Keep Texas Beautiful

n 	� Piloted Code Cadet program in which 
resident volunteers help address code issues 
in their neighborhoods

n 	� Used 600 community service workers to 
improve 240 properties

n 	� Received more than 5,000 hours from Keep 
Irving Beautiful volunteers for community 
cleanups, green events and roadway 
cleanups

Non-Compliant Apartments
Apartment and property owners are being 
held accountable for substandard housing and 
non-compliant building conditions. This effort 
cleans up properties to increase resident safety. 
A four-tiered rating system on all multifamily 
complexes ensures that the lowest rated are 
made a priority focus for improvements. Code 
Enforcement has achieved significant results in 
addressing other non-compliant structures. 
n 	� Reduced multifamily complaints by  

17 percent 

Economic Development
Transit-oriented development along the planned 
rail corridor and redevelopment of targeted 
areas is a continued focus. Key development 
projects include: the Irving Convention Center 
at Las Colinas, Heritage Crossing, Irving 
Boulevard and the former Texas Stadium site. 
n 	� Moved in to the Irving Convention Center at 

Las Colinas (scheduled to open this month)
n 	� Generated 86 active economic development 

projects for recruitment, retention and/or 
expansion that targeted office, industrial and 
retail space, created 11,000 jobs and nearly 
$800 million in capital investment

n 	� Saw activity in Heritage Crossing, including 
the construction of a new $2.8 million 
McDonald’s

n 	� Created Irving Boulevard Tax Increment 
Finance District

n 	� Confirmed DART Orange Line to DFW 
International Airport/substantial construction 
of new railway under way in Las Colinas

n 	� Facilitated recruitment to Irving: Michael’s 
store (coming summer 2011), Consolidated 
Electric from California (coming early 2011) 
and HMS from New York

n 	� Activated Heritage Crossing citizens 
committee

Public Safety
Public safety enhancements continue through 
police, fire and animal services. These initiatives 

have helped to continue the city’s reduction in 
the crime rate. 
n 	� Reduced overall crime rate for the seventh 

consecutive year
n 	� Reduced violent crime by more than  

35 percent over the past five years
n 	� Maintained a 70 percent reduction in 

reported crime in the Tudor Lane area
n 	� Lowered overall crime in the Walnut Hill Lane 

area by nearly 12 percent 
n 	� Started the first and only First Offender 

Program in Dallas County
n 	� Launched Juntos con Irving (Together with 

Irving) to expand outreach to the Hispanic 
community

n 	� Expanded the Police Activities League to 
include the Urban Outdoors Program

n 	� Received more than 9,400 volunteer hours 
through the Irving Citizens on Patrol program

n 	� Reduced accident severity by 59 percent 
and collisions by 31 percent through red light 
cameras

n 	� Recognized for having a cardiac survival rate 
double the national average 

n 	� Presented 800 safety educational programs 
to nearly 20,000 residents

n 	� Received $1.2 million in federal grants for 
disaster planning exercises and public safety 
equipment purchases

n 	� Opened Irving Animal Care Campus and  
Dog Park

n 	� Transferred more than 1,500 animals to 
rescue groups across the globe

Communications and  
Customer Service
Communications and customer service have 
been a strong focus. Both internal and external 
communication efforts have been increased 
and several programs were implemented to 
improve customer service.
n 	� Obtained international media coverage 

and provided a satellite uplink to national 
coverage of Texas Stadium implosion 
resulting in $18 million in public relations 
value

n 	� Implemented new interactive city website 
resulting in more than 3.5 million unique visits

n 	� Created and implemented new city logo to 
boost branding initiatives

n 	� Increased number of All About Irving 
e-newsletter subscribers by 500 percent to 
21,300

n 	� Implemented social media initiatives, gaining 
769 Facebook and 586 Twitter subscribers

n 	� Received awards: best government 
programming in the state for ICTN (second 
consecutive year), best resident newsletter 
in state for City Spectrum, and Digital Cities 
Award for technology

n 	� Distributed more than 90,000 issues of  
City Spectrum each month

n 	� Completed automation of ICTN to air 
programming 24/7



n 	� Created information kiosks at City Hall that 
customers can use for online payments, 
garage sale permits and employment 
applications

n 	� Updated automated telephone system for 
customers

Capital Improvements
Placing emphasis on infrastructure, the city has 
$144 million in capital improvement projects 
under way, with an additional $34 million in 
capital improvement projects designated 
for fiscal year 2010-11. Funding supports 
the reconstruction and expansion of major 
thoroughfares and new parks, libraries and 
other infrastructure.
n 	� Opened new facilities totaling $15.7 million:
	 •	 West Irving Aquatic Center
	 •	 1.5-mile extension of Campión Trails
	 •	 Animal Care Campus and Dog Park
n 	� Completed 21 capital improvement projects 

totaling more than $27.3 million 
	 •	 Street improvements – $7.1 million

	 •	 Drainage improvements – $933,617
	 •	 �Water and sanitary sewer improvements – 

$3.6 million
	 •	 Parks facilities – $15.7 million
n 	� Began construction of the West Irving Library 

(scheduled to open Spring 2011)
n 	� Constructed the promenade along Lake 

Carolyn
n 	� Worked with the Texas Department of 

Transportation to acquire rights of way for 
properties along State Highway 183 for 
widening project

 

Environmental Sustainability
The City of Irving is committed to being a 
successful, environmentally sustainable 
community and is focused on key 
environmental issues such as recycling, 
energy and water conservation, and alternative 
transportation.
n 	� Named Water Utilities an Outstanding 

Municipal Utility by the Texas Municipal 
Utility Association

n 	� Implemented Urban Forestry Program and 
obtained Tree City USA recognition

n 	� Examined 612,959 linear feet of pipeline 
through leak detection program

n 	� Achieved an overall recycling diversion 
rate of 26 percent, diverting 11,905 tons of 
material from the landfill

n 	� Implemented three grant programs aimed 
at improving air quality including: diesel 
emissions reduction technology, anti-idling 
technology and renewable energy

n 	� Awarded $4.9 million in grants for 
environmental initiatives since 2008

n 	� Ranked 14th in the nation on the list of Best 
Green Government Fleets by the 100 Best 
Fleets organization

n 	� Decreased emissions and fuel consumed 
by refuse collection vehicles through 
implementation of hydraulic launch assist 
vehicles 

n 	� Used more than 1,300 volunteers to work 
4,700 hours at 250 green activities

n 	� Increased use of the Think Green … Be 
Green website by 100 percent 

FY06–07 
Actual

FY07–08 
Actual

FY08–09 
Actual

FY09–10 
Actual

3 year 
change

Corridors
Residents Rating the Appearance of the City as Good/Excellent 40% 44% 52% 55% +15%

Code Enforcement
Building and Standards Cases Closed by Voluntary Action 44% 32% 53% 64% +20%
Property Cases Closed by Voluntary Action 85% 97% 96% 98% +13%
Overall Code Enforcement Satisfaction Rating 34% 50% 55% 60% +26%

Economic Development
Residents Rating Economic Development/Redevelopment as Good/Excellent 39% * 54% 55% +16%
New Commercial Plans Reviewed Within Six Business Days * 34% 100% 100% +66%
Construction Inspections Completed in One Business Day 98% 98% 98% 100% +2%
New Jobs Created 2,684 5,187 6,106 2,042 -24%

Public Safety
Violent Crimes 780 734 669 505 -35%
Property Crimes 9,411 8,405 8,574 7,841 -17%
Motor Vehicle Accident Injuries 1,390 1,158 1,139 1,112 -20%
Crime Rate Per 100 Units at Apartments Participating in Crime-Free 
Multifamily Housing Program ** 0.41 0.37 0.40 -3%

Fire/EMS Emergency Response Under Five Minutes 53% 56% 65% 69% +16%
Adoptable Animals Adopted, Returned or Rescued 59% 70% 74% 64% +5%

Communications and Customer Service
Residents Rating “City Spectrum” as Useful/Very Useful 92% 93% 93% 94% +2%
User Sessions on City Website 2,783,544 2,862,585 3,391,418 3,867,323 +39%
People Watching Live Video Streaming ** 222,788 303,140 381,832 +71%
Online Payments Received 96,031 110,191 147,521 168,629 +76%
Residents Rating Overall Customer Service as Good/Excellent 62% 69% 68% 67% +5%

Cultural, Recreational and Educational Opportunities
Arts Center Performances 260 227 225 297 +14%
Active Library Users 38,804 42,633 55,143 67,985 +75%
Residents Rating Library Services as Good/Excellent 75% 78% 76% 76% +1%
Residents Rating Overall Quality of Parks as Good/Excellent 69% 72% 73% 73% +4%
Residents Rating Overall Quality of Recreation Centers as Good/Excellent 68% 75% 70% 71% +3%
Park Acres Per 1,000 Residents 8.7 8.7 8.71 8.72 +2 Acres
Average Maintenance Cost Per Park Acre $3,777 $3,618 $3,579 $3,486 -8%

Governance
Tax Rate Rank Among 10 Benchmark Cities second lowest second lowest second lowest second lowest same
Bond Rating AAA AAA AAA AAA same
Residents Rating Overall Quality of Life as Good/Excellent 52% 52% 63% 66% +14%

Infrastructure (Streets, Water, Sewer, Landfill)

Paved Lanes Assessed in Satisfactory/Better Condition 84% 84% 84% 84% +0%
Residents Rating Major Streets as Average or Better 80% 87% 87% 86% +6%
Sanitary Sewer Overflows 54 75 53 46 -15%
Water Samples that Tested Positive for Bacteria (target <5.0%) 0.241% 0.29% 0.64% 0.73% below target
Diversion of Materials from Landfill 24% 23% 25% 27% +3%
Residents Rating Trash Collection as Good/Excellent 79% 84% 84% 82% +3%

* Information not available       ** New Program in Fiscal Year 2007–08

City Report Card 
To evaluate progress on achieving the city’s vision and mission, an annual resident survey is conducted and progress monitored 
using key performance indicators. Based on these indicators, the city is moving toward its vision and achieving its mission. Additional 
indicators can be found on the city website. 
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Irving Arts Center Exhibitions
Call for Entries | 25th Annual Texas and Neighbors 

Regional Art Exhibition

Deadline for entry: Feb. 1

The Irving Art Association, in partnership with the 

Irving Arts Center, presents the 25th Annual Texas 

and Neighbors Regional Art Exhibition. Artists 

from Texas, Oklahoma, Arkansas, New Mexico and 

Louisiana are invited to submit works of art in the 

categories of oil, acrylic, water media, mixed media 

or drawing. The juried exhibition will be on display 

April 16 to May 8 in the Main Gallery at the Irving Arts 

Center. Visit www.texasandneighbors.com for more 

information. 

Jan. 9–23 | Annual Exhibition of Painting and Flowers

The Association of Oriental Arts presents its annual 

show with guest artists from the Dallas Chapter 

of Sogetsu School and the Dallas and Fort Worth 

Chapters of Ikebana International. The gallery will be 

filled with a selection of Chinese brush paintings and 

elegant ikebana arrangements. A reception will be 

held from 2 to 4:30 p.m. Jan. 9.

Ghengis Khan Tickets

Exhibition tickets are now on sale. Visit  

www.khanirving.com for information. The exhibition 

opens June 1 at the Irving Arts Center. n

The Gift by Misty Oliver Foster Ghengis Khan Exhibit

Events at the  
Irving Arts Center
Saturday School: Cartooning
Students ages 6–12 learn basic principles of creating 
cartoons with a Dallas artist. During each session, 
students learn step-by-step techniques in expression, 
movement, perspective, text and gesture drawing. 
Students create storyboards and character portraits 
that culminate in a personal comic book. Young 
artists are welcome to bring in drawings and sketches 
for portfolio review. Saturday School registration is 
$75. Classes meet from 2 to 4 p.m. Saturdays from 
Jan. 8 to Feb. 12 at the Irving Arts Center. Visit  
www.irvingartscenter.com or call (972) 252-2787 
to register. n

Parks and Recreation Briefs
Cimarron Park Recreation Center 
201 Red River Trail, (972) 910-0702
u	� Teen Jam − 7 to 11 p.m. Jan. 8. Teens will enjoy 

music, games and food. Irving parks or school 
identification card required to enter. Ages 12–17. 
Free.

Georgia Farrow Recreation Center 
530 Davis St., (972) 721-2519
u	 �MLK Luncheon − 11:30 a.m. Jan. 17. Enjoy food 

and fellowship in remembrance of Dr. Martin 
Luther King Jr. Free.

u	� Buttons and Bows Valentine’s Day Square  
Dance − 7 p.m. Feb. 5. Come out for an evening  
of music and fun at this annual dance. Cost is  
$7 per dancer. 

Heritage Senior Center 
200 S. Jefferson St., (972) 721-2496
u	� A New Year, A New You Workshop − 6 to 8:30 p.m. 

Jan. 13. Begin the New Year addressing nutritional, 
financial and personal goals. Open to ages 18 and 
older. Free. 

Lee Park Recreation Center
3000 Pamela Drive, (972) 721-2508 
u	� Family Field Day − 10 a.m. to 3 p.m. Jan. 22. 

Families will have an opportunity to compete in 
sport games and activities for prizes. Ages 6 and 
older. Cost is $2 per person.  

u	� Valentine’s Day Special − 10:30 a.m. to noon.  
Feb. 10. Children will have an opportunity to trade 
valentine cards, decorate bags, play games and 
eat snacks. Ages 3–6. Cost is $10 per person.

Lively Pointe Youth Center 
909 N. O’Connor Road, (972) 721-8090
u	� Teen Jam − 7 to 11 p.m. Feb. 12 and 26 at Lively 

Pointe Youth Center. Irving parks or school 
identification card required to enter. Ages 12–17. 
Free.

u	� Friday Nite Live Teen Talent Competition −  
7 p.m. Feb. 18 at the Irving Arts Center. Teens will 
have the opportunity to showcase their talent. 
Registration deadline is Jan. 20. Auditions from 
10 a.m. to 3 p.m. Jan. 22 at the Irving Arts Center. 

Mustang Park Recreation Center 
2223 Kinwest Parkway, (972) 556-1334
u	 �Father and Daughter Valentine’s Dance − 7 to  

9 p.m. Feb. 4. Fathers (and father figures) and 
their daughter(s) ages 4–13 can take part in this 
annual Valentine’s Dance. Enjoy a disc jockey, 
refreshments, gifts and door prizes. Photographs 
will be available for an additional fee. Cost is $30 
per couple and $12 for each additional daughter.

Northwest Park Recreation Center 
2800 Cheyenne St., (972) 721-2529
u	� Health Fair − 9 a.m. to 1 p.m. Jan. 29. Enjoy free 

health screenings and nutritional information.  
 

Vendor space available. Bounce house for 
children.

u	� Family Fishing Day − 9 a.m. to 1 p.m. Feb. 5 at 
Northwest Pond. Explore the world of fishing with 
the family. Patrons must bring gear. Those older 
than 18 must have a fishing license. Free.

Senter Park Recreation Center 
901 S. Senter St., (972) 721-2641
u	� Quad Rugby Tournament − 8 a.m. to 6 p.m.  

Jan. 14; 8 a.m. to 5 p.m. Jan. 15 and 8 a.m. to 
12:30 p.m. Jan. 16. Irving is hosting the USQRA 
Invitational National Quad Rugby Tournament, 
a high-energy, contact sport for quadriplegics, 
paraplegics and industry-related therapists. Free.

u	 �Crop Til U Drop − Noon to 6 p.m. and/or 6 p.m. 
to midnight Jan. 29. Adult scrapbooking session. 
Registration required. Cost is $7 for one session or 
$10 for both sessions. 

Martin Luther King Celebration
The City of Irving’s annual Martin Luther King Jr. 
observance will be held at 7 p.m. Jan. 17 in Carpenter 
Hall at the Irving Arts Center, 3333 N. MacArthur 
Blvd. The theme for this year’s 
celebration is A Message of  
Hope. The free event will 
feature a tribute to youth 
and a performance by  
the Dallas Black Dance  
Theatre. Admission  
is free. For more 
information, call  
(972) 721-2501.

Father and daughter dancing
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Community Volunteers Assist 
Irving Police in Crime Prevention
The Irving Citizens on Patrol (ICOP) program is an extension of the 
Neighborhood Watch Program and is made up of resident volunteers  
who work in partnership with the Police Department. The program 
allows interested individuals to learn about problems in their 
neighborhood and affect change as part of a community patrol group. 

2011 City Council 
Meeting Schedule

The City Council has scheduled its 

meetings for 2011. All meetings begin at 

7 p.m. Following are the dates when the 

council plans to meet:

u  Jan. 13 u  July 7 and 21

u  Feb. 3 and 17 u  Aug. 4

u  March 3 and 24 u  Sept. 1 and 22

u  April 7 and 21 u  Oct. 6 and 27

u  May 5 and 19 u  Nov. 17

u  June 9 and 23 u  Dec. 8

Residents can attend the meetings at City 

Hall, 825 W. Irving Blvd., or view them live 

on Irving Community Television Network 

(ICTN Channel 95 – Time Warner or ICTN 

Channel 31 – Verizon). Webcasts are at 

www.cityofirving.org or www.ictn.tv. 

Website visitors can view recorded 

meetings 24/7 via video on demand. 

Viewers can select a specific agenda item 

of interest without having to watch or fast-

forward through the entire video.

Work session meetings begin at 11 a.m. 

the Wednesday prior to the Thursday 

council meetings. They also are open for 

public attendance and air live on ICTN and 

the city website. The meetings also are 

available via video on demand.

Meeting times are subject to change.  

Call the City Secretary’s Office at  

(972) 721-2493 to confirm a meeting date 

or visit www.cityofirving.org and select  

“Council” under the “Residents” tab. n

Citizen Police Academy graduates

Job Creation/Retention – More than 2,000 new 

jobs and nearly 4,000 retained jobs in Irving are the 

result of the Greater Irving-Las Colinas Chamber 

of Commerce’s efforts, according to an annual 

study conducted by Angelou Economics. The study 

states that the chamber-managed Irving Economic 

Development Partnership had significant impact 

in driving economic activity for Irving. For every $1 

invested by the City of Irving and area businesses, 

the chamber generated $1,355 in economic activity, 

$392 in wages and income, $20 in retail spending, 

$13 in local property tax and $12 in local sales tax.

Irving Boulevard TIF Approval – The City Council 

has approved the creation of a Tax Increment 

Reinvestment Zone (TIF) to fund the long-term 

redevelopment initiative for Irving Boulevard. City 

staff conducted an informational meeting and public 

input opportunities about the proposal prior to 

consideration by the council. A TIF is not a tax, but 

rather an opportunity for the city to reinvest a portion 

Economic Development Briefs

of the tax revenue spurred by new development 

and investment within the district to fund needed 

improvements along the boulevard. These would 

include roadway/utility/drainage improvements, 

gateway features, landscaping, existing property 

revitalization and related items geared toward 

stimulating additional private investment and 

development. n

State of the City 
Mayor Herbert A. Gears will give the State of the  

City Address on Jan. 27 at the Irving Convention 

Center at Las Colinas, the first civic event to be held 

at the new state-of-the-art facility. The Greater  

Irving-Las Colinas Chamber of Commerce is hosting 

the event and the presenting sponsor is Gexa Energy. 

A reception and convention center tours will take 

place at 6 p.m., followed by dinner at 7 p.m. Gears 

will highlight the progress that has been made by  

the city over the past year. For more information, 

event tickets or sponsorship opportunities, visit  

www.irvingchamber.com or call the chamber at 

(214) 217-8484. n

ICOPs do not become physically involved in situations. 

They are community members serving as reporters 

who are trained to recognize suspicious or criminal 

activity and properly report such activities to police. 

Program participants must be graduates of the Irving 

Citizen Police Academy and be selected to complete 

additional training consisting of four, three-hour training 

sessions.

There are a number of duties ICOPs perform to 

assist police officers in serving the community more 

effectively. For example, ICOPs wait for tow trucks 

requested by officers so officers can return to service 

and be available for calls. 

Resident volunteers also work around retail outlets 

such as Irving Mall. They can be seen assisting mall 

officers, using Sky Watch trailers or patrolling the 

parking lot. Upon additional training and certification, 

ICOPs also can issue disabled parking citations.

The ICOP program has been in existence for 16 years 

and, at the present time, 12 decommissioned police 

cars have been re-lettered and designated for use in 

ICOP patrol activities. “As their duties expand so has 

their productivity,” said Officer Lance Peikert. “Their 

hard work and dedication has resulted in more than 

$200,000 worth of donated time and mileage over  

the years.”

To learn more about the ICOP program, contact  

Peikert at (972) 721-3557 or lpeikert@cityofirving.org. n

Laurie M. Kunke / Corporate Communications Director

Heather Taylor / Graphics Specialist

Derrick J. Thompson / Publications Specialist Interact with Irving online:

City Spectrum is published monthly by the City of Irving Corporate Communications Department to 

keep residents informed of activities and news that may be of interest to them.

Citizens on Patrol squad car

Irving Boulevard TIF Zone




